T his is the time of year when most companies go through the process of developing or modifying strategic plans for business segments and divisions. These plans help set the direction of the company for the next three to five years.
• Meetings and Educational Programs • Publications/Communications • Government Affairs • Technical Services • Statistics • Membership Development.
Focusing on Technical Services, which is of primary interest to readers of the International Nonwovens Journal, our goal through 2006 remains to "Facilitate the exchange of technical information and influence industry standards." The strategies that will help us meet these goals are manyfold.
1) Identify and respond to industrywide technical concerns.
This can include responding to membership concerns regarding proposed standards or regulations that can be detrimental to certain segments of the industry, or it could be a response as to whether certain compounds are present in the products produced.
2) Represent INDA membership in:
• Shaping standards for the nonwovens industry. This means taking part in work groups that are forging new standards that could have a direct impact on our membership and protecting their interests.
• Harmonizing industry test methods on a worldwide basis. The nonwovens business is a worldwide industry with many mult-national companies. Test methods must be harmonized over time to assure the same product and quality levels wherever the product is produced or sold.
• Expanding standard test methods. Presently, most of the work of harmonizing test methods has been done with our European sister association, EDANA. This effort eventually needs to be expanded to the rest of the world.
3) Provide technical information and education for members, the industry and other audiences.
We must continue to upgrade our conferences with high-quality technical papers, expand our Nonwovens Training Course and provide other courses that are meaningful for both members and non-members alike.
4) Encourage and foster technical research and innovation.
We are active members of the NCRC at North Carolina State University and we must continue such efforts with other colleges, universities and consortiums.
From these strategies, we have developed our eight primary objectives for 2002.
• Represent INDA member interests in at least six meetings of standards organizations, such as ASTM, ISO, AAMI and NFPA • Harmonize at least five additional INDA/EDANA test standards.
• Determine potential additional funding for the International Nonwovens Journal.
• Review and revise as necessary the strategic plan for the Technical Advisory Board.
• Maintain high-quality technical content on the INDA website.
• Consider the development of an electronic version of the Standards Test Methods manual.
• Actively support and participate in the Nonwoven Cooperative Research Center at North Carolina State University.
• Increase involvement with member universities.
Technical Assistance is an area that our membership survey indicates INDA has exceeded expectations. We are committed to continued excellence in this area. Our strategic plan will act as a road map to assure that we meet this commitment.
We are genuinely interested in your comments and opinions; please feel free to contact me at (919) 
